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V7 QCentroid

Quantum as a service Platform

Unlocking the full potential of quantum tompu'ting for organizations of all sizes
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Sustaining vs Disruptive
Innovation

Posted on January 15, 2012

The difference between sustaining and disruptive innovation is
commonly misunderstood by many in business. The main
differentiation that | make is that sustaining innovation comes from
listening to the needs of customers in the existing market and
creating products that satisfy their predicted needs for the future.
Disruptive innovation creates new markets separate to the
mainstream; markets that are unknowable at the time of the

technologies conception.
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“My team has created a very innovative solution,
but we’re still looking for a problem to go with it.”

GLASE



MARKET

New
Markets

Emerging
Markets

[not yet served)

Existing
Markets

(eursrently served)

» Horizon 3

Mew cotegories that are visionary, transformative, and
new to the world

» Horizon 2

Next generation products/services/x for
core markets

» Horizon 1

Improvements, extensions, variants, cost
reduction, n+l

Mature Technology Emerging Technology lem Technology

(currently used) [rot yet used)

TECHNOLOGY



Problem Definition

Well Defined

Not Well Defined

Innovation Matrix

Breakthrough Sustaining
Innovation Innovation
Mavericks Roadmapping
Skunk Works R&_D Laps
Open Innovation/Prizes Engineering
Acquisitions
Basic Disruptive
Research Innovation
Research Divisions VC Model

Academic Partnerships
Journals & Conferences

Innovation Labs
15% /1 20% Rule
Lean LaunchPad

Not Well Defined

Well Defined

Domain Definition




High Impact

Major Disruption Strategic Shift

Low High
probability probability

Flash in the Pan Incremental Change

Low Impact
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Technology and Market Enablers
Facilitating translation, commercialisation
and scaling up of new solutions

Problem Owners

SMEs, Enterprises,
Government Agencies

Innovative Products
and Solutions

Problem Solvers

Tech Innovators,
Start-Ups,
Companies,
Researchers

Supporting Tools

Supported by a structured innovation
rocess and physical innovation facility
rom ideation to commercialisation

https://www.openinnovation.sg/imda



pixelplex

Benefits of Decentralized
Science (DeSci)

e DeSci provides advanced funding opportunities

® DeSci makes scientific data available and guarantees
its secure storage

e DeScifosters greater collaboration

e DeSci preserves intellectual property rights




https:///www.techvshuman.com/2016/04/27 /[future-of-business
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Reminder:
technology Is
exponentiell
but humans are
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LINEAR VS EXPONENTIAL GROWTH

Exponential
Digital technology

CHAOS &
AMAZEMENT

.

Traditional

linear business

growth
DISAPPOINTMENT
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iPhone moment




Reality

Haha that's adorable
the funny robot can

do monkey tricks! ! The fuck??
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Progress

| did not expect this!

9

x‘— Where you actually end up in the future

@w Exponential growth surprise factor

— &— Where you think you will end up in the future




The Evolution of the Web FABRIC
VENTURES

Web 1.0 Web 2.0 Web 3.0

Green shoots of E-commerce ‘Social’ networks Al-driven services
Desktop browser Access ‘Mobile-first’ always on Decentralised data architecture
A Dedicated Infrastructure Cloud-driven computing Edge computing infrastructure
e Sy ...
N
Océan ?
MAKER

SR 2

Obitcoin
() airbnb Uoer

n facebook.
£ ONetscape * $5.9 trillion

Value Created

®$1.1 trillion*

1990 202;

* Internet companies market cap as of 2000




The History of
Economic Thought




https://blog.adioma.com/the-history-of-creating-value-infographic/
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https://neilpatel.com/blog/facebook-lifetime-value/




Artificial
Inteligence

Real-Time b

Digital
Immersive UX

Immersive
Digital Space

Blockchain
Emerging

https://www.infotech.com/research/ss/into-the-metaverse
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How Al and Metaverse Work
Together

We explain the Metaverse, its key ¥y e d ‘.!-g
promises, how Al and the Metaverse Y LIPS

O. » .' : § ; ”
collaborate, and more. R, &

TIME JOURNAL

https://www.aitimejournal.com/how-ai-and-the-metaverse-work-together







WEB3 METAVERSE

How Does Web3

& the Metaverse
Fit Together

® o9

https://moralis.io/web3-metaverse-how-do-web3-and-the-metaverse-fit-together/
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https://www.researchgate.net/figure/Seven-layers-of-the-Metaverse-and-the-market-map_figl 362779299



THE DIGITAL SPEAKER TheDigitalSpeaker.com ’ @VanRijmenam
FUTURF TECH STRATEGIST

The dangers of the metaverse

Privacy is an illusion O P O The datafication of everything

Abuse, harassment O
and illegal content

O Increase inequality

Imposter avatars O, 0O Badbots

controlling the web

Data security O ’l ” e O Increased polarization

Health issues O -0 Biased Al

https://www.thedigitalspeaker.com/what-are-the-dangers-of-the-metaverse/



/‘

-

\

Al X Blockchain x loT

/

Metaverso
Web3

Quantum



Environmental
value forms
Renewable resource, low
emissions, low waste,

biodiversity, pollution prevention
(air, water, land)

Economic
value forms

Profit, return on
investments, financial
resilience, long-term
viability, business
stability

Social ' /Sustainable
value forms J value

Equality and diversity,
well-being, community
development, secure
livelihood, labor
standards, health and
safety

https://www.researchgate.net/figure/St pbination-of-economic-

ental-value figl 319188091V



https://www.researchgate.net/figure/Sustainable-value-combination-of-economic-social-and-environmental-value_fig1_319188091

10 Principles of Sustainable Value Analysis

Q Consider all Economic, Social and Communicate all Results Clearly

Environmental Outcomes and Effectively

Express as Many Outcomes as
Possible in Monetary Terms

Involve Stakeholders and Subject
Matter Experts

Use Sustainability (or
Measurement) Frameworks
Tailored to Clients Needs

Evaluate dynamic feedback of
investments

Consider the Distribution of
Benefits and Costs

Assess impact on wellness,
if applicable

Account for Risks and
Uncertainty

Conduct Transparency Analysis
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https://www.hdrinc.com/services/sustainability-resiliency/sustainable-value-analysis



https://www.hdrinc.com/services/sustainability-resiliency/sustainable-value-analysis
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Exponential technologies needs exponential ethics

https:///www.techvshuman.com/2016/04/27/future-of-business
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